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•  The	
  Role	
  Players	
  
•  Building	
  the	
  case	
  for	
  contractor	
  involvement	
  

•  The	
  monkey	
  on	
  our	
  backs	
  
•  Ge?ng	
  the	
  monkey	
  off	
  our	
  backs	
  

•  A	
  monkey	
  draped	
  in	
  silk	
  is	
  sCll	
  a	
  monkey	
  
	
  
	
  
	
  
	
  

The role of clients in contractor H&S 
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2012 Client audit Average vs Internal 
audit average 

Jan	
   Feb	
   Mar	
   Apr	
   May	
   Jun	
   Jul	
   Aug	
   Sep	
   Oct	
   Nov	
   Dec	
  

GVK	
  Internal	
  Audit	
  Results	
   87.5	
   86	
   87.7	
   89.7	
   91.5	
   94.3	
   92	
   86.4	
   89.5	
   91.2	
   89.8	
   88.6	
  

Client	
  Audit	
  results	
   94	
   95.25	
   96.75	
   93.3	
   95.1	
   97.3	
   97.7	
   95.6	
   95.8	
   94	
   96.3	
   95.2	
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Jan	
   Feb	
   Mar	
   Apr	
   May	
   Jun	
   Jul	
   Aug	
   Sep	
   Oct	
   Nov	
   Dec	
  

GVK	
  Internal	
  Compliance	
   88.2	
   87	
   86.8	
   89.2	
   91.6	
   91.4	
   90.8	
   91.95	
   86.3	
   87.7	
   94.7	
   91.6	
  

Private	
  clients	
   95	
   95	
   96	
   92.75	
   96.2	
   97.3	
   97.5	
   96	
   94.5	
   95	
   93	
   95.7	
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Jan	
   Feb	
   Mar	
   Apr	
   May	
   Jun	
   Jul	
   Aug	
   Sep	
   Oct	
   Nov	
   Dec	
  

GVK	
  Internal	
  Compliance	
   88	
   86.7	
   94.6	
   93.6	
   91.2	
   95.8	
   95.6	
   93.7	
   86.6	
   96.9	
   96.15	
   95	
  

Government	
   96	
   95	
   99	
   95.5	
   94	
   97.2	
   98	
   97.3	
   98	
   97.2	
   98	
   98	
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2012 Private Client  vs Contractor Internal compliance 

2012 Government Client  vs Contractor Internal compliance 
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The	
  monkey	
  on	
  our	
  backs	
  
•  Ownership,	
  accountability	
  

and	
  responsibility	
  	
  
•  Legal	
  misconcepCons	
  
•  Inadequate	
  HSE	
  agent	
  

governance	
  
•  Mind	
  set	
   	
  	
  

»  Above	
  the	
  law	
  	
  
»  I	
  am	
  exempt,	
  I	
  have	
  

appointed	
  an	
  Agent	
  
»  Blame	
  culture	
  
»  Off	
  with	
  his	
  head	
  
»  Grudge	
  purchase	
  
»  What	
  did	
  we	
  	
  do	
  on	
  

the	
  last	
  site	
  

	
  
Ge?ng	
  the	
  monkey	
  off	
  our	
  backs	
  

	
  
•  SelecCon	
  of	
  contractors	
  

based	
  on	
  their	
  
management	
  system	
  and	
  
past	
  performance	
  

•  Design	
  a	
  framework	
  for	
  
compliance	
  through	
  
collaboraCon,	
  not	
  a	
  legal	
  
guideline	
  

•  A	
  culture	
  of	
  collaboraCon	
  
not	
  separaCon	
  ,assessment	
  
and	
  blame	
  

•  Unlearn	
  what	
  we	
  have	
  
learnt	
  	
  

	
  
A	
  monkey	
  draped	
  in	
  silk	
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Jan-­‐12	
  Feb-­‐12	
  Mar-­‐12	
  Apr-­‐12	
   May-­‐1
2	
   Jun-­‐12	
   Jul-­‐12	
   Aug-­‐12	
  Sep-­‐12	
  Oct-­‐12	
  Nov-­‐12	
  Dec-­‐12	
   Jan-­‐13	
  Feb-­‐13	
  Mar-­‐13	
  Apr-­‐13	
   May-­‐1

3	
   Jun-­‐13	
   Jul-­‐13	
   Aug-­‐13	
  Sep-­‐13	
  Oct-­‐13	
  Nov-­‐13	
  Dec-­‐13	
   Jan-­‐14	
  Feb-­‐14	
  Mar-­‐14	
  

Cape	
  Town	
   0.00	
   0.00	
   1.23	
   0.96	
   0.75	
   0.59	
   0.49	
   0.36	
   0.29	
   0.24	
   0.41	
   0.56	
   0.55	
   0.48	
   0.28	
   0.26	
   0.37	
   0.33	
   0.31	
   0.30	
   0.30	
   0.20	
   0.20	
   0.10	
   0.20	
   0.21	
   0.23	
  

JHB	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.00	
   0.42	
   0.48	
   1.16	
   1.52	
   2.73	
   2.54	
   2.54	
   2.46	
   2.97	
   3.43	
   3.42	
  

Durban	
   0.00	
   0.00	
   4.48	
   3.36	
   2.25	
   1.30	
   1.04	
   0.98	
   0.85	
   1.38	
   1.14	
   1.02	
   0.95	
   0.87	
   0.40	
   0.36	
   0.32	
   0.96	
   1.17	
   1.17	
   0.89	
   1.07	
   1.07	
   1.27	
   1.21	
   1.15	
   1.30	
  

PE	
   0.00	
   0.00	
   0.00	
   1.62	
   1.21	
   0.99	
   1.61	
   1.42	
   1.10	
   0.92	
   1.57	
   1.83	
   1.78	
   2.52	
   2.56	
   2.12	
   2.19	
   2.03	
   1.89	
   1.87	
   1.81	
   1.36	
   1.36	
   1.15	
   1.27	
   1.13	
   1.12	
  

GVK	
  Group	
   0.00	
   0.00	
   1.20	
   1.19	
   0.83	
   0.62	
   0.65	
   0.51	
   0.44	
   0.47	
   0.66	
   0.77	
   0.75	
   0.89	
   0.75	
   0.65	
   0.79	
   0.86	
   0.92	
   0.96	
   0.98	
   0.87	
   0.87	
   0.81	
   0.92	
   0.93	
   1.00	
  

Inc	
  Subbies	
   0.00	
   0.00	
   0.47	
   0.67	
   0.49	
   0.45	
   0.51	
   0.42	
   0.42	
   0.46	
   0.54	
   0.59	
   0.58	
   0.66	
   0.66	
   0.57	
   0.63	
   0.65	
   0.73	
   0.69	
   0.68	
   0.63	
   0.63	
   0.60	
   0.65	
   0.66	
   0.62	
  

CONTRACTOR	
  LOST	
  TIME	
  INJURIES	
  Jan	
  2012	
  -­‐	
  April	
  2014	
  

THANK YOU 


