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« Confirming the Clients needs
* Pr. CHSA Scope of Work
« Construction Project Complexity
- « Construction Project Documentation Programme
OUtIIne « Capability Requirements
« Time, cost and effort
« Hourly Rate
« Total Fees
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Confirming the Clients needs

1. Turnaround times

2. Consolidated H&S File expectations
* |nput into completed structure
* |nput into operational and occupiers H&S Management Systems

3. Degree of engagement
4. Insurances, facilities, risk and liability tfransfers
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Determining the Pr. CHSA Scope of Work

1. Complete Scope of Work for Pr. CHSA with guarantees
2. Partial Scope of Work for Pr. CHSA without guarantees
3. Design Risk Management and responsibility of Designers
4. Access 1o existing Construction Project Documentation

5. Work with options 1 & 2 (Full & Partial)
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Consiruction Project Complexity

- Construction Project Feature Low ComIeX|t

2

10
11
12

13
14

14

Size of project and consultant team
CH&S Competency of project and consultant team
(Designing for H&S, CH&S knowledge & experience etc)

Complexity of design (difficulty in constructability)
Multi-layer design (sub-contracting of design)
Multi-layer sub-contracting

Time limitations (activity crashing)
Space limitations (congestion)

CHS budget limitations (degree of novel or design or
programme related solutions)

Degree of approvals from external project stakeholders /
authorities for CHS items

Complexity of Client Representatives team
Degree of engagement with the Construction Client

Engagement with external stakeholders (local community
labour or local community leaders)

Remoteness of site

Inflexibility or non-negotiability of the Construction Clients
project brief

Other:
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High Complexit

>10

Expert CHS levels

Poor competency levels

Simple design, well understood industry
standard materials and methods

Artistic, novel or untested designs, unusual
methods or materials

None

Sub-contracting of designs by both
the consultant team and Principal Contractors

Single Principal Contractor

Multiple concurrent Principal Contractors or
multiple tiers of sub-contractors

No time constraints

Urgent or crashed works activities

No space limitations

Limited space, e.qg. city center; building footprint
> 80% of site.

No CHS budget limitations

Less than 7% of project value or no formal CHS
budgeting

Nil

Multiple external stakeholders

Single person

Multiple entities (departments, companies)

High

Nil

Nil

Multiple stakeholders (community leaders)
or volatile local community

Major metropolitan area

Rural or remote

Flexible

Inflexible




W Consiuction

onsiruction Projeci Programme

1. Dates of milestones
2. Set milestones into Pr. CHSA Documentation Programme

3. (Later used to integrate CHS into CPDP)
4. Anticipated duration of Construction (revision 1)
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Excel 20180930 PrCHSA

Template & Hours tabs

« Assumptions
+ R70M contract value
* 12 month construction period (Stage 5)
* 16 month pre-construction period (Stages 1 to 4)
« Pr. CHSA is competent Design Risk Management
« Designers / Specifiers are competent in 'Designing for H&S'
* 1 x Principal Contractor appointed
+ 1 full working day has 7 billable hours
« Documentation is project specific
« A CH&SPMBOK will be utilized

+ CHA&S PM software cannot be leveraged beyond the capacity of advanced MSOffice
software

+ Allow one hour of thought and insight for each page of salient CHSA project
documentation, including review.

» Hourly rates to determine overall fees include overhead charge outs and clerical staff.
Foreseeably: Pr. CHS Agents at Category B.
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national treasury
Degatinent

Nafional Treasury
REPUBLIG OF SOUTH AFRICA

TOALL: ACCOUNTING OFFICERS OF DEPARTMENTS AND
CONSTITUTIONAL INSTITUTIONS

ACCOUNTING AUTHORITIES OF PUBLIC ENTITIES LISTED IN
SCHEDULES 2 AND 3 TO THE PFMA

HEAD OFFICIALS OF PROVINCIAL TREASURIES

NATIONAL TREASURY INSTRUCTICN NO. 03 OF 2017/2018

COST CONTAINMENT MEASURES

1 IRPOSE

1.1 Thie Treasury Instietion rapeals Tressury Instruction Mo. 2 of 2016/2017 on Cost
C i for ’ fitutional instifutions and public entities
listed in Schetles 2 and 3 1o the Public Finance Mansgemant Act (PFMA), 1693 (Act

Ne. 1 of 1999].

1.2 Cost cantainment measuras applicable 1o executive auhorities wil be preseribed in the
revissd Ministerial Handbook.

2 BACKGROUND

21 Seafion 381Yb) of the PFMA requies accourting officers of departments and
consitutional institulions o be rasponsible far the sffective. efficient, aconomical and
lransparent use of their respective insfitutions’ resourcas. Seclians 38(1)(cKi) and
SH(1)ibyif) of the PFMA require accounting officers and accounting authoriies. o take
effective and apprapriate sieps to manage the svalabla working capilel of thalr respecive
institulions sfficiently and economically

22 Accounting officers and accauniing aulhoriies are therefors required to implement control
measures fo ensura that all expendiure in thelr respective institutions is necessary,
appropriste, costeffectve and is reconded and reporiad, as prescribed by the rolvant
legistative framework.

23 In giving effect to this requirement, accounting oficers and accounting aulhortios are
responsible for ensuring that all emplayess ara minfl of the cumart eccnomia realltes
&ne the: nead! to intensify efforts Lo improve efficiency n expenditure.

24 On 30 Scpremser 2016, the National Treasury issued Treasury Instruction No. 2 of
2016/2017 on cast cantainment messuras which lock st from 1 Maverber 2016,

28 During impiomantation of the Treasury Insiruction mantioned In paragraph 2.4 above, it
game {a light that cartain provisions are Impractieal 1o implement, hanee posing diffiulies
to ansure Uil tampliance with Treestry Instruction Mo. 2 of 201612017, Therefore
#ocounfing officers &nd accaunling suthoritos are required to implement the cost

i measuras set cut in 4and & below.

A\ \ ARTIS MAVIN

Guide on Hourly Fee Rates for

Consultants

o it i
RERDaie R 2 v i A

Hourly Fee Rates For Consultants - With effect from 1 July 2018

Salary |Average Toml| Model A Short Term Model B Long Term
Band | Package Option A 1 Option A 2 Option B 1 Option B 2
All Overheads | Partial Overheads | Al Pantial Overheads
ALT 221 | A22 | Bii | Biz | B21 | B2
Markup | HoMark | Markup | NoMarke | Mariup | NoMark- | Markup | Mo Mark-
w up up up
1% 1893486 | 3787 | 2916 | 3257 | 2499 | None | Nome | Nome | Monme
45116 | 1e7asar | 33se | 2579 | 2881 | 2204 | 276 | 2927 | 237 | s
15 1456187 | 2912 | 2243 | 2505 | 1922 | 2403 | 1ma9 | 2068 | 1587
14H5 | 1325253 | 265 | 2081 | 2279 | 17as | 2187 | 1es3 | 1msz | 1ass
1% 124606 | 2469 | 1901 | 2124 | 1630 | 203 | 1368 | 1753 | 1348
134 | 1136615 | 2273 | 1750 | 1955 | 1500 | 1#75 | taae | 1ere | 1230
13 1030459 | 2061 | 1587 | 17rz | 1360 | 1700 | 1309 | 1463 | 1023
12113 | somcss | 454 | 44s2 | 431 | 1023 | 138 | 1070 | 4482 | sm
12 w6914 | 1397 | 1076 [ 1208 | 923 | 12m | ses | 1o7e
11nz 70765 | 1288 | sz | 1109 [ est | 1156 [ s 992 51
" Taei7 | 4479 | s | 4015 [ 7m | sese [ ses 908 693
10011 | sssezs | 1097 | mas 944 25 984 758 845 645
10 615442 E 02 82 57 862 665 733 512
5110 560430 a0 639 12 544 85 605 673 521
Sto8 368840 546 420 458 358 516 398 443 u3
How to determine the sooropate fee (ale

~Short Tesm” means less than 60 consulting days
“Long Term" means more than 80 consiing days. i
- i offics, parking, telephons

provides for =
i i biand based on the level of work that is required eg.. use job evaluation
2. Determine the appropriate “"'Y ents the level of a Direcor in the public servics, 14 8 Chief Director,

452 DDG and 163 DG.

3 The hourly
. i travelling parking. and travel and
subsistence allowance.

Mote - The Guide iy

%24 public works

fre

I
SRR ot
#  REFUBLICOF SOUTH AFFICA

RATES FOR REIMBURSABLE EXPENSES/#

d congitions of the rate: elow TCfer 1o SECTION B REIMBURSEMENT TARIFFS.
FOR TYPING, PRINTING, DUPLICATING AND FORWARDING CHARGES' OF THE LETTER OF INVITATION TO
CONSULTANTS or SECTION €2.1 'PRICING INSTRUCTIONS' OF THE TENDER OR QUOTATION DOCUMENT FOR

TYPING AND DUPLICATING (EXCLUDING VAT)

Table 1: yping and duplicating by the

DRAWING DUPLICATION (EXCLUDING VAT)

Table 2: i ication undartaken
T = —
From = T ~ )
s ares | woe | momw | mas
el s )
mvorer | mn | wom | mmon
sorosor | maon | wsew | mace

efer to; SECTION C TRAVELLING AND

For_the full extent of the terms and conditions of the rates below,

'SUBSISTENCE ARRANGEMENTS AND TARIFFS OF CHARGES' OF THE LETTER OF INVITATION TO CONSULTANTS or
OF THE TENDER OR R CONSULTAN

Pagriors

I . ony. The termsars
coreurant s argina sppcirement e precesence.



Total Fees

lfem No.

N o o hAWON
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Iltem Rate (excl VAT)
Hourly Rate R1,250.00 for Principal; R 950.00 for CHS Agent; R750 for CHS Officer
Travel Time Hourly rate less 50%, 1st hour not billed
Mileage NDPW Rates, estimate R4.00 / km, 1st 50km not billed
Subsistence R400.00 / day
Accommodation R900.00 / night, dependent on season & locale
Car Rental Group B
Airfare Economy Class






Total Fees

20140714_PrCHSA_FeeScaleWithAssumptionsAndDeliverables

Post PROCSA based fee scale PR. CHSA FEES

5.00%

Same process performed with projects of various

4.00%

Conftract works values.

Percentage cost of Works

= = = High Complesxty
e [y D2 S0P Y

1.00%

000k

Cost of Works (R millions)
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Total Fees

Cost Cost of the Cost of the Primary Fee |Add % | For value over
Bracket Works: Works:
From To
1 R - R 10,000,000 R 5,195 3.30% R -
2 R 10,000,000 R 20,000,000 R 335,086 2.97% R 10,000,000
3 R 20,000,000 R 40,000,000 R 632,248 2.67% R 20,000,000
4 R 40,000,000 R 80,000,000 R 1,166,309 2.41% R 40,000,000
Project Description % of Total
5 R 80,000,000 R 160,000,000 R 2,128,450 2.11% R 80,000,000 stage Fees
1 Project initiation an riefin 5
6 R 160,000,000 R 320,000000 R3,819.989 1.86% R 160,000,000 eSS LIS Elie] Sl #
2 Concept and feasibility 20%
7 R 320,000,000 R 640,000,000 R 6795767  1.60% R 320,000,000 3 Design development 20%
8 R 640,000,000 R 1,280,000,000 R 11,916,100 1.38% R 640,000,000 4 Tender documentation and procurement 10%
5 Construction and contract administration 40%
9 R 1,280,000,000 R 2,560,000,000 R 20,727,063 1.18% R 1,280,000,000 .
6 Project close out 5%
10 R 2,560,000,000 and above R 35,888,570 1.02% R 2,560,000,000 100%
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Total Fees
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Cost of works (R million) Where cost of works is relative fo the
respective discipline.
e A\ rc hitect = = = = Construction project manager
m— = Quantity surveyor Engineer 1
m—= w=Enpgineer2 8 Z—-—-= Engineer 3

= + =Engineer 4 .
AN ARTIS MAVIN Construction H&S Agent
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