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Confirming the Clients needs

1. Turnaround times

2. Consolidated H&S File expectations

• Input into completed structure

• Input into operational and occupiers H&S Management Systems

3. Degree of engagement

4. Insurances, facilities, risk and liability transfers
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Determining the Pr. CHSA Scope of Work

1. Complete Scope of Work for Pr. CHSA with guarantees

2. Partial Scope of Work for Pr. CHSA without guarantees

3. Design Risk Management and responsibility of Designers

4. Access to existing Construction Project Documentation

5. Work with options 1 & 2 (Full & Partial)
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Construction Project Complexity
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Construction Project Feature Low Complexity Moderate Complexity High Complexity
1 Size of project and consultant team < 4 4-10 >10

2 CH&S Competency of project and consultant team 

(Designing for H&S, CH&S knowledge & experience etc) 

Expert CHS levels CHS Competency as non-core 

competency

Poor competency levels

3 Complexity of design (difficulty in constructability) Simple design, well understood industry 

standard materials and methods

Typical design, materials and methods Artistic, novel or untested designs, unusual 

methods or materials

4 Multi-layer design (sub-contracting of design) None Sub-contracting of designs by 

either consultant team or PC

Sub-contracting of designs by both 

the consultant team and Principal Contractors

5 Multi-layer sub-contracting Single Principal Contractor Single concurrent Principal Contractor, 

Single tier contractors

Multiple concurrent Principal Contractors or 

multiple tiers of sub-contractors

6 Time limitations (activity crashing) No time constraints Reasonable Time Constraints Urgent or crashed works activities

7 Space limitations (congestion) No space limitations Ample space available Limited space, e.g. city center; building footprint 

> 80% of site.

8 CHS budget limitations (degree of novel or design or 

programme related solutions)

No CHS budget limitations Normal budget limitations as % of project 

value, e.g. 7%

Less than 7% of project value or no formal CHS 

budgeting

9 Degree of approvals from external project stakeholders / 

authorities for CHS items

Nil DoL only Multiple external stakeholders

10 Complexity of Client Representatives team Single person Single entity (department, company) Multiple entities (departments, companies)

11 Degree of engagement with the Construction Client High Remote Nil

12 Engagement with external stakeholders (local community 

labour or local community leaders)

Nil Single stakeholder (Community Leader or 

immediate vicinity)

Multiple stakeholders (community leaders) 

or volatile local community

13 Remoteness of site Major metropolitan area Major city Rural or remote

14 Inflexibility or non-negotiability of the Construction Clients 

project brief

Flexible Negotiable Inflexible

14 Other:
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Construction Project Documentation Programme

1. Dates of milestones

2. Set milestones into Pr. CHSA Documentation Programme

3. (Later used to integrate CHS into CPDP)

4. Anticipated duration of Construction (revision 1)
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Pr. CHSA Capability Requirements

1. Take all information into account

2. No charging of school fees

3. Insight and process leverage

4. Limited technology leverage

• 7
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Time, cost & effort

Excel 20180930_PrCHSA_Quotation 

Template & Hours tabs

• Assumptions 

• R70M contract value

• 12 month construction period (Stage 5)

• 16 month pre-construction period (Stages 1 to 4)

• Pr. CHSA is competent Design Risk Management

• Designers / Specifiers are competent in 'Designing for H&S’

• 1 x Principal Contractor appointed

• 1 full working day has 7 billable hours

• Documentation is project specific

• A CH&SPMBOK will be utilized

• CH&S PM software cannot be leveraged beyond the capacity of advanced MSOffice 
software

• Allow one hour of thought and insight for each page of salient CHSA project 
documentation, including review.

• Hourly rates to determine overall fees include overhead charge outs and clerical staff. 
Foreseeably: Pr. CHS Agents at Category B.
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Hourly Rate
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Total Fees

Item No. Item Rate (excl VAT)

1 Hourly Rate R1,250.00 for Principal; R 950.00 for CHS Agent; R750 for CHS Officer

2 Travel Time Hourly rate less 50%, 1st hour not billed

3 Mileage NDPW Rates, estimate R4.00 / km, 1st 50km not billed

4 Subsistence R400.00 / day

5 Accommodation R900.00 / night, dependent on season & locale 

6 Car Rental Group B

7 Airfare Economy Class
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Total Fees

Excel 20180930_PrCHSA_Quotation - Rates Tab

• Options 1 & 2

• Learn to negotiate

• Understand the audience’s language
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Total Fees

20140714_PrCHSA_FeeScaleWithAssumptionsAndDeliverables

Post PROCSA based fee scale

Same process performed with projects of various 

Contract works values.
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Total Fees

Cost 
Bracket

Cost of the 
Works: 
From

Cost of the 
Works:

To

Primary Fee Add % For value over

1 R - R 10,000,000 R 5,195 3.30% R -

2 R 10,000,000 R 20,000,000 R 335,086 2.97% R 10,000,000 

3 R 20,000,000 R 40,000,000 R 632,248 2.67% R 20,000,000 

4 R 40,000,000 R 80,000,000 R 1,166,309 2.41% R 40,000,000 

5 R 80,000,000 R 160,000,000 R 2,128,450 2.11% R 80,000,000 

6 R 160,000,000 R 320,000,000 R 3,819,989 1.86% R 160,000,000 

7 R 320,000,000 R 640,000,000 R 6,795,767 1.60% R 320,000,000 

8 R 640,000,000 R 1,280,000,000 R 11,916,100 1.38% R 640,000,000 

9 R 1,280,000,000 R 2,560,000,000 R 20,727,063 1.18% R 1,280,000,000 

10 R 2,560,000,000 and above R 35,888,570 1.02% R 2,560,000,000 

Project 

stage

Description % of Total 

Fees

1 Project initiation and briefing 5%

2 Concept and feasibility 20%

3 Design development 20%

4 Tender documentation and procurement 10%

5 Construction and contract administration 40%

6 Project close out 5%

100%
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Construction H&S Agent

Total Fees

Where cost of works is relative to the 

respective discipline.
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